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Introduction

Karachi Neighborhood Improvement Project believes in inclusive approach for implementation-pfrsolj ect s . I'n t hi
engagemens anintegralpartfor meaningfulconsultatiorwith relevantstakeholdersln pursuancef this, KNIP throughDesignConsultantshave
initiatedthe Public Consultationsvith variousstakeholders identified subprojects.

The prime objectiveof the public consultatiorwasto disseminatenformationaboutKarachiNeighborhoodmprovementProject(KNIP), sharingte
detailsof the SubProjectsandConceptuaDesignsandits featuresscopeof interventionswith the primaryandsecondargtakeholdersor their mtand

suggestions/feedbacko that it could beincorporatedbeforefinal designs.Sincethe consultationprocesson Designswas underwayandwas continued
till thecompletionof final designsPresentlatashowsthedetailsof consultationsvhich hasbeenconductedofar onfollowing sub-projectspf Phase

1 Redevelopment of Kakri Sports Complex and Neighborhood Improvement
9 Redevelopment of Kharadar Locality.

Target Group
Gowvt
S, Sub- Project Resident '_I'rader/ Departments/ Mobile Vendors NGO/ CBO Sports / Youth
# Business Owner Technical Total
Experts
Male | Female| Male | Female| Male | Female| Male | Female Male Female Male Female

Redevelopmen

of Kakri Sports
1| Complexand | 17 16 7 0 24 1 4 0 4 0 27 20 120

Neighborhood

Improvement

Redevelopmen
2 of Kharadar 15 15 5 0 16 0 18 0 6 0 0 0 75

Locality
Targﬁtogl"“p Y 31 12 0 40 1 22 0 10 0 27 20 195
Target Group - % | 16% 16% 6% 0% 21% 1% 11% 0% 5% 0% 14% 10% 100%
Gender No. Men 143 Women 52
Gender Wise % Men 73% Women 27%
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concerns, appreciations, views, suggestions. The brief findings of the public consultatipnsjecivise conducted

areasfollowing:

Redevelopment of Kakri Sports Complex and Neighborhood Improvement

The residents around Kakri Ground Complex informed that;
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The design be sefufficient for separate rest rooms and provisions for female sports players

Suggested CCTV caenas be installed in the playground.

Suggested skilled and unskilled jobs for residents during construction

Suggested maintenance budget for the sustainability efmjbct

Residents suggested to keep the streets crossable during implementation works

Reddents also raised concern related to traffic jam due to the project in the area

A committee should be constituted to supervise the project and monitor the activities being conducted as
per design

Provision of wooden benches from boundary facing to ttieHarid Road.

The residents around Pritchard Park suggested that;

)l
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No any sitting arrangement is required from main gate, as people may not have any sight of balconies of
the buildings facing to park.

Appreciated the final designs of the Triangular Park.

Park has water supply line from KW&SB may not be disturbed, through which currently water is received
on alternative day.

Regular trimming of the trees.

Fixation of the park in evening time and on Sunday for the female residents only.

Fixation of notice bard showing the schedule.

Boundarywalls must be quiet enough that outsiders may not jump into the park during off timings.
Appreciated the provision of separ&béets for male and female in the drawings and designs.

Appreciated the provision of lighitng in the park, which will secure family visits at night timing as well.

The football, boxing and karate sports persons suggested that;

)l
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Informed that JAFA Football Academy is operating since 2006 and is providing footfall training to boys
and girls of tke area along with free of cost Computer and English Language courses. Suggested to have
the provision of Academy in the design having two rooms, indoor play area and ground for practice. They
are currently using the adjacent ground area for practice anthhaffice with two rooms and indoor play

area. Also emphasized on to retain the mature tree available within nursery.

Appreciated the suproject design and suggested to keep two pavilions of football ground to accommodate
maximum spectators.

Cherishedhe design for the betterment of the area. Suggested to focus on the games being played in the
area. She emphasized on Football, Boxing, Karate and Athletics, however Swimming and Tennis is not
well-known in the area.

Suggested to have an Academy, engpfitayer proper coaching and training.

Submitted to have a separate mosque for females within the ground.

Emphasized on the design of boxing ring to meet international standards.
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1

arrangements, mosque etc.

Also suggested controlled gates to monitor entrance and exit through effective system.

The female players suggested design to cater with safety and security features for females. The security fol
femalevisitors and female players will facilitate large influx of women visitors and players and family
scale visitation.

The female players suggested to provide separate toilets and sitting arrangements.

The female participants suggested controlled gates hiton@ntrance and exit through effective system.

The participants raised the cleanliness issues of the area and suggested to have interventions fol
beautification of surrounding area Neighborhood.

The designs of Kakri should have availability mbsques. Consultant informed that there is already a
masijid just outside the ground.

The designs should be salifficient for separate rest rooms and dress changing rooms for female sports
players..

The designs should also be weibrse for separate lavates for female players.

The boxing arena should be designed at international standards

The business community informed that;
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They appreciated the syiboject interventions. They were mainly concerned due to existing issue of
car/bikes parking in the aread suggested interventions to have provisions of proper parking.

Kakri ground adjacent drain should be covered as this is the main source of breeding habitats for diseases
Consultant team briefed them the covering of drain is not their scope. Consatehfor discussion with

the relevant department to improve drainage network in the area.

The business owners agreed that thegolect will improve their businesses and everyday life.

The mobile vendors informed that;

)l

They do not have concerns absub-project interventions, since their businesses are mobile and can easily
be shifted if required.

They also added that rehabilitation of Kakri ground will invite more crowd to the ground which will create
an opportunity will increase their livelihood.

The government officials and managers of utilities and service providers suggested that;

1

The officials of DMCs admired the interventions and ensured their coordination for smoothly
implementation of the sujproject.

Suggested new office for UE (Moosalang staff having access gateRotchard Road

The representative of-Klectric ensured the support and cooperation from the organization for marking
the wiring network on GISmapaspeitkKl ect ri cd6s Master Pl an.

Worl d Bankés Adwuihator Commi ttee suggest e

Activities of Multi-Purpose building should enhance the quality of life of residents in adjacent areas; the
suggestion is well taken in redesigning of multipurpose building.

The Traffic Management Plan should be implemented very carefully; mitigatioruraeder the traffic
impacts areEnvironmental Mitigation and Monitoring Plan (ESMP) and Social Management and
Monitoring Plan (SMMP).
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was alsaupdated that anltarnate route is already available near Kakri ground along KMA Public School
that will be used for pedestrian movement.

The committee also suggested that Pritchaia@ngular Park, located at the rear side of the Ground, could

be used sa play area for the kids and women of adjacent community; since the park has very low area and
roads from three sides. In order to avoid any incident, the park is taken up as a family park instead of
Children Park, where children can also visit alongy tharents.

It was suggested by one of the committeamberghat existing community patterns needs to be studied in
depth; the baseline studies and consultation with local communities are carefully studied; the existing routes
will not be disturbed.

Redevelopment of Kharadar Locality:

Theresidentsuggestethat

1
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Provision of separate toilets for ladies in the public places, so the designs must ensure separate provisior
of female toilet in park.

Provision of facility for females to conduct meetingd;tpgethers and other recreational programs.
Rehabilitation of Allah Rakha Park with particularly focusing gender aspects.

Provision of lightening and CCTV cameras in park, enabling females to safely visit the park.

Provision of street lightening withinl&radar.

Improving the sewerage system of the area and placement of the waste dustbins in the public places.
Provision of separate lane for the ambulances which increases the death ratio in the area.

Increasing width of pedestrian paths and designs beudesigned to avoid slippages from ground.

The business community informed that;

T

The business communities were mainly concerned due to existing issue of car/bikes parking in the area
and suggested interventions to have provisions of proper parking.

The shopkeepers indicated about the poor drainage system causes mobility issussifioerson

The business related persons had concerns about construction works causing traffic congestion, dust an
noise pollution, restricted access or temporary issues to pedestrians, residents and business communit
etc.

The mobile vendors informed that;

1

They do not have concerns about-pubject interventions, since their businesses are mobile and can easily
be shifted if required.

The government officials and managers of utilities and service providers suggested that;

1 The officials of DMCs admired thenterventions and ensured their coordination for smoothly
implementation of the sujproject.

1 The secretary of U5 (Kharadar) ensured full cooperation during implementation of proposed

development works.

1 The representatives fromElectric ensured the spprt and cooperation from the organization for GIS

mapping of the wiring network as perKlI ect ri cé6s Master Pl an.
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The World Bankdéds Advisor Committee suggesﬁted that ;

Yoy

1 There are more than one heritage building in this neighborhood and should be idenmti@edghase
of design; the suggestion is well taken and revised field visits were conducted. Abloetit@ge
buildings including Wazir Mansion, Traffic Police Station Kharadar, Machi Miani Market, Sultan
Mansion, Parak Chand Building, Katrak Terrace, 1888 Jamshaid Katrak Chambers, 1988re
identified within the suiproject area.

1 Additionally, the Antiquities Act of 1975 will be fully taken in account during implementation of
proposed interventions. The law ensures the protection of nominated PCRs across Pakistan. The law
prohibits new construction in the proximity (within a distarof200 feej of a protected antiquity and
empowers the Government of Pakistan to prohibit excavation in any area that may contain such articles
of archaeological significance.

1 Police Chowki is in the list of Heritage Buildings; very tiuacknowledgedihe heritage act will be
taken in account.

1 The area has a strong connection with Lea Market and it should be considered during the survey; the
Lea Market is connected to the Kharadar-putject through Embankment Road/Muhabat Khanjee
Road.

1 The poor roadondition and lack of utilities are well considered during topographic surveys, social and
environmental assessments and designing phase.

1 For easiness to the main processions of 9th and 10th Muharram and 12thuRaballthat passes
through Kharadar aa every year are well considered and Rampard Row Road through Boltan Market
Street Road and Main Imam Bargah to parking areas at Kakri are well considered for the
redevelopment, street lightening, urban spaces etc.

1 The case study of Lahore presentedthe advisory group was an example. The residential and
commercial activities are well considered for Kharadar.
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1. DesignModification Matrix

Consultation Based Design Modification Matrix for Redevelopment of Kakri Sports Complex and

Neighborhood Improvement

Recommendations/Suggestion| Actions to be taken Design Modification

Background
information of separate rest
the provisions for
Redevelopmen players

of  Kharadar Suggested CCTV cameras
Locality sub  installed in the playground.
project shared Suggested skilled and unskille

rooms al
female sport

with the jobs for residents durin
participants construction
during Suggested maintenance bud
consultation for the sustainability of sub
process project
Residents suggested to keep
streets crossable durir

implementation works
Residents alo raised concer
related to traffic jam due to th
project in the area

A committee  should by
constituted to supervise tf
project andnonitor the activities
being conducted as per design

CCTV Camera to be installe

Skilled and unskilled jobs t:
be provided to residents

Mechanism be devised fc
sustainability of the sub
project

Pedestrian Management pl:
be devised for smoot
movement of residents
Traffic Management plan b
devised for smoott
movement of residents

Committee be constituted fc
project  supervision an
monitoring

The design be seHufficient for Separate toilets for females Included in the desigt

Included in the desigr

ESMP recommende
skilled and unskillec
jobs for residents
Operation anc
maintenance COsS
included in the desigr
Pedestrian
Management plai
included in the desigr
Traffic Managemen

plan included in the
design

Supervision anc
monitoring included

in the subproject

The design be sel$ufficient for

separate rest rooms al
provisions for female sport
players

Separate toilets for females

Included in the desigt

Suggested CCTV cameras
installed in the playground.

CCTV Camerato be installe

Included in the desigt

Suggested skilled and unskillg
jobs for residents  durin
construction

Skilled and unskilled jobs ti
be provided to residents

ESMP recommende
skilled and unskillec
jobs for residents

Suggested maintenance budi
for the sustainability ofsub

Mechanism be devised fq
sustainability of the sub

Operation
maintenance

and
COS

implementation works

movement of residents

project project included in the desigr
Residents suggested to keep | Pedestrian Management pli Pedestrian
streets crossable durirf be devised for smoot] Management plat

included in the desigr

Residents also raised conce
related to traffic jam due to th
project in the area

Traffic Management plan b
devised for smoott
movement of residents

Traffic Managemen
plan includel in the
design

A committee should b
constituted to supervise th
project and monitor the activitie
being conducted as per design

Committee be constituted fq
project supervision an
monitoring

Supervision anc
monitoring  included
in the subproject

The design be seHufficient for

Separate rest rooms al
provisions for female sport
players

Separate toilets for females

Includedin the design
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Recommendations/Suggestion| Actions to be taken Design Modification

Suggested CCTV cameras | CCTV Camerato be installg Included in the desigH
installed in the playground.
Suggested skilled and unskill§ Skilled and unskilled jobs t{f ESMP recommende
jobs for residents durin{ be provided to residents skilled and unskilleg

construction jobs for residents

Suggested maintenance bud{ Mechanism be devised f(¢ Operation and
for the sustainability of sul sustainability of the sulj maintenance cog
project project included in the desigr

Residents suggested to keep | Pedestrian Management pli Pedestrian

streets crossable durir be devised for smoot| Management plat
implementation works movement of residents included in the desigr
Residents alo raised concer| Traffic Management plan b| Traffic Managemen
related to traffic jam due to th devised for smooth plan included in the
project in the area movement of residents design

A committee should b¢ Committee be constituted fq¢ Supervision and
constituted to supervise th project supervision an| monitoring included
project andnonitor the activities monitoring in the subproject
being conducted as per design

Owners of nobile carts were ng No action needed No action needed
concerned about sufroject
interventions, since the|
businesses are mobile and d
easily be shifted if requireg
They also added thé
rehabilitation of Kakri ground
will invite more crowd to the
ground which will create al
opportunty in increasec
livelihood and put positive
impacts on their mobilg
vendoring small carts.

The designs of Kakri should hay No action needed No action needed
availability of mosques
Consultant informed that there
already a masijid just outside tl
ground.

The designs should be se|l Design to cater basi Included in the desigi
sufficient for separate rest roon requirements for femal
and dress changing rooms f players.

female sports players..
The designstwould also be well| Design to cater basi Included in the desigi
worse for separate lavatories f requirements for femal

female players. players.

The boxing arena should lf Design to meets th| Design is based o
designed at internationi international standard international standarc
standards

The officials of DMCs admire¢ No action needed No action needed

the interventions and ensuri
their coordination for smoothl
implementation of the sul
project.
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Suggested newffice for UG6
(Moosalane) staff having acce
gate to Pitchar road

New office to be included i
the design

Included in the desigr

The representative of-Electric
ensured the support ai
cooperation from the
organization for marking thi
wiring netwok on GIS map aj
perKEl ectri cbs

No action needed

No action needed

Labaik foundation appreciate
the subproject interventions an
ensured their full cooperatig
and support.

No action needed

No action needed

The trees in the nursery magt
be unnecessarily cut.

The drawings to be revise
and avoiding unnecessari
tree cut.

Drawing modified
through reducing the
size of the propose
multipurpose building

9 Provision of wooden benche
from boundary facing to th
Pritchard Road.

1 No any sitting arrangement i
required from main gate, ¢
people may not have any sig
of balconies of the building
facing to park.

In order to keeppardahand
avoid any sight issue, th
benches of Pritchard roadsi
boundary wall will be
compensated in the wesn
direction.

Included in design

1 Appreciated the final designs {
the Triangular Park.

No response needed.

No action needed

9 Park has water supply line frol
KW&SB may not be disturbec
through which currently wate
is received oralternative day.

The designs do not distul
existing water supply line.

No action needed

9 Regular trimming of the trees|

9 Fixation of the park in evenin
time and on Sunday for th
female residents only.

I Fixation of notice
showing the schedule.

boarg

Need to be discussed with tl
Director and Deputy Directo
Parks of DMC South.

The park
administration alread

caters regula
trimming of the
plants.

The timing for women
will be specified aftel
redevelopment o)
park.

9 Boundarywalls must be quie
enough that outsiders may n
jump into the park during of
timings.

1 Appreciated the provision ¢
separatéoilets for male ang
female in the drawings an
designs.

The designs already cater t
concern of female resident.

No action needed.

1 Appreciated the provision ¢
lightningin the park, which
will secure family visits at nigh

timing aswell.

No response required.

No action needed.
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ConsultationBasedDesignModification Matrix for Redevelopment of Kharadar Locality.

Feedback/Comments Action to be taken DesignM odifications

She suggested that there are The separate toilets will b The provisions of toilet:

Background
information of
the
Redevelopmen
of  Kharadar
Locality sub
project shared
with the
participants
during
consultation
process

separate toilets for ladies in tl
public places, so the desig
must ensure separate provisior
female toilet in park.

She emphasized that there sho
be basic provisions for female
such as areas which enable th
to conduct meetings, ge
togethers and other recreatiot
programs. Consultant tea
informed the propose
provisions in Allah Rakha Par
can be utilized for sth meetings
Suggested to rehabilitate tl
Allah  Rakha  Park  with
provisions to facilitate family
visitations.

Suggested proper lightening a
CCTV cameras in park, enablir
females to safely visit the park.
She suggested to incluc
provision of lightening on thi
streets.

She suggested to improve t
sewerage system of the area ¢
placement of the waste dustbi
in the public places.

She emphasized that there is
proper route for the ambulanc
which increases the death ratio
the area.

She suggested the pedestr
paths should be wide ar
designed to avoid slip and trip.

Appreciated the design ar
informed that the capacity ¢
existing water and sewerage lin
passing near police choki a
choked.

provided.

Allah Rakha Park will be
provided with open space ft
meetings and gdbgethers.

Allah Rakha Park will be
rehabilitated with provision:
to facilitate family scale
visitation.

The design caters wit
proper lightening and CCT
camera arrangements.

The design caters wit
proper lightening on th
streets.

The respondents  wel

briefed about the propose
inventions and informe
them that the concerne
departments are working ¢
to improve the sserage
system in the area.

The respondent was told th
the proposed consiction of
roads will improve vehicula
movement in the area whic

will  subsequently resolv
such delays.
The design caters wit

improvement of footpath
and design will be based ¢
best practices to avoid sl
and trip.
KWSB will
board.

be taken on

incorporated in  the

design.

The provisions of opel
space incorporated i
the design.

The rehabilitation of
Allah  Rakha Park
included in the design.

Design providec
lightening and CCTV
camera arrangements.
Design providec
lightening and CCTV
camera arrangements.

Design caters te
increase the Wast
dustbins in the sub

project area.

Improvements on rea
will improve vehicular
movement.

Design provided cate
with the improvemen
of footpahs.

No any
modification
required.

desigr
is
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Feedback/Comments Action to be taken DeS|gnM odlflcatlons

include urb{The

Suggested to
spacesdevelopment including
provision of lightening anc
footpaths at Mulji Street an
Baghe-Zehra Street
Installation of signage for one
way traffic managementi.e.

In towards Kharadar from Mulj
Street, and Out from Kharad
from Baghe-Zehra Street an
maintaining two way traffic flow
at Bakhira Street.

Before starting works on th
proposes monument, th
management  committee
Bukhari Mosque should be on
again consulted, because at

open piece of dnd the
funeralprayer (a part of thi
Islamic  funeral ritual) s
performed.

Appreciated the final designs
the Kharadar Suproject.
TThere is
dumping of solid waste in nortt
eastern side of Allah Rakha Pa
The proper solid waste dispos
is not followed.

Appreciated the design ar
different hemes.

Proper lightening and sittin
arrangements in parks

The design caters with prop

sitting and lighting
arrangements.

Provision of proper lightenini
improvement and sittini

arrangements at Allah Rakt
Park

 of

urban space N
development works may k
included in the propose
after discussion with th
technical teams 0
Consultants.

Since the community leade
are already in coordinatio
with the Traffic Police for
appointing Traffic Warden:
in order to maintain onway
traffic mechanism. Furthe
contractor and consultal
will join hands mobilization
of dwellers about traffic an
installation  of oneway
signage.

The consultants had alreas
meeting within the premise
Bukhari Mosque an
community appreciated th
plan.

No response needed.

nordesignatec[ The coordination meetin

with the Sindh Solid Wast
Management Boar&outh to
be conducted.

The coordination betwee
DMC & SSWMB will be
enhanced.

No response required.

Proper lightening and sittin
arrangements in parks

The design caters wit
proper sitting and lighting
arrangements.

The designs already cate
provision of lightening anc
improved sitting
arrangements.

any desigr
modlflcatlon would be
needed, because the
suggested works ar
manageable within th
BOQ items finalized foli
Kharadar Sulproject.

No any modification in
designs is needel
However re
consultation wit the
management committe
of Bukhari Mosque will
make a way either or nc
to include the
monument

No action needed

Although Park has
separate area ar
designs do not need ar
modification. It s
matter of only civic
sense of local peopl
and propet
implementation of solic
waste managemel
cycle.

No modification in
designs is anticipated.

Proper lightening an
sitting arrangements i
parks

The design caters wit
proper  sitting  anc
lighting arrangements.

No modification
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Proper security system fc Thecoordination with DMC The street lights ar
women and children, visiting th in this connection will be already included ir
Allah Rakha Park and provisic ensured. designs. Nc
of lightening system modification is needed.
Provision of Public Toilet at Par The public toilets separal No response needed.

for male, female an

handicapped persons

already intuded in designs.

They were mainly concerned di They were informed abou Design to improve
to existing issue of car/bike the subproject proposec street roads, footpatt
parking in the area and sugges provisions not likely to have are likely parking in the

interventions to have provisior parking interventions area.

of proper parking. However the  proposel
intervention will
subsequently improv.
parking in the sulproject
area.

The poor drainage system cau: They were briefed about tt Design modification no
mobility issues for consumers. proposed inventions arn anticipated.

informed them that th

concerned departments &

working on to improve the

sewerage system in the are
The business related persons | The business persons we The implementation o

concerns about constructic responded that although tl construction works
works causing traffic congésn, impacts are temporary i would be supportes
dust and noise pollutior nature and for the minime through effective

restricted access or tempore period till the sukproject is mitigation measures.
issues to pedestrians, reside implemented.
and business community etc.
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Pictorial Evidence:

Redevelopment of Kakri Sports Complex and Neighborhood Improvement

et
| Y
1

Consultation with local Residents

Consultations with Mobile Vendors and Small Cart Owners
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|
M

Consultation Meeting witldvisory Group includingArchitects andJrbanPlanners
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: o NI i . y
Consultants briefing the layout plan of the proposed park and notifegttiigack from
participants

-7,
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Consultants taking feedback from participants while briefing layout plan of the profishes
Market

Consultant
1 T A
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Participants agreeing the designs
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Redevelopment of Kharadar Locality

eetings with Local R

b

Consultationwith BusinesOwners
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Thecommunity leaders and social workéesing presented about,
final design features of Kharadar Spimject
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