
EXECUTIVE SUMMARY       

 Environment and Social Management Plan (ESMP)  

Rehabilitation and Upgradation of Boat Basin to Schon Chowrangi 

with Pedestrian Trail & Gizri Sports Ground 

                             Boat Basin to Schon Chowrangi  

 

ES-1: The Government of Sindh (GOS) with the support of the World Bank (WB) is implementing 

the “Karachi Neighborhood Improvement Project” (hereinafter referred to as KNIP). 

This project aims to improve mobility and quality of life for local residents and provide quality 

public spaces to meet citizen’s needs. These include improvement in footpaths, service roads, 

parking lanes; enhancement in food-street with canopies, furniture; connecting streets and green 

belts. 

ES-2: The overall project has three key components: 

Component 1. Public Space and Mobility Improvements in Selected 

Neighbourhoods: This component aims to enhance the usability, safety and attractiveness of 

public spaces, improve mobility and pedestrian access and improve traffic safety 

Component 2. Support to Improved Administrative Services and City Capacity 

Development: This component aims to support the sustainability of component 1 investments, 

lay the foundations for better city management and improve selected citizen services in Karachi. 

Component 3. Support to Implementation and Technical Assistance: This component 

aims to focus on the technical assistance and advisory services to the Project Implementation 

Unit (PIU) and Karachi Transformation Steering Committee.  

ES-3: The Commercial and residential strip of Boat Basin to Schon Chowrangi is a 

part of Clifton, Saddar Town, Karachi and one of the sub-projects of KNIP Phase-II. 

Along the service road, it comprises a variety of activities including Food Street, impulse and 

convenience shopping. The total length of sub-project roads is estimated as 4.6 km which also 

forms a sub-project boundary. 

ES-4: The specific interventions under this sub-project include: Rehabilitation of Neighborhood 

Parks with different themes & activities; Up-gradation of Existing Food Street; Extension of Food 

Street; Standard designed mobile food carts/trolleys and flower shops to present lively ambience; 

Removable canopies to provide shaded and enclosed seating; Feature wall along with Sitting 

Areas; Public Toilets Facilities with Universal Access; Traffic & Parking Improvement Plan; New 

alignment of footpaths with provision for seating spaces and plantation; Pedestrian streets with 

Light lamps and hanging flower pots, signage and planters; safety barriers, and lighting; Burying 

overhead utilities, etc. 



ES-5: Sindh Environmental Protection Act 2014 envisages protection, improvement, 

conservation, and rehabilitation of the environment and provides legal cover for action against 

polluters and aims for general awareness of communities. The discharge or emission of any 

effluent, waste, air pollutant or noise in an amount, concentration or level above the Sindh 

Environmental Quality Standards (SEQS) as specified by the Sindh Environmental Protection 

Agency (SEPA) has been prohibited under the Act, and penalties have been prescribed for those 

contravening the provisions of the Act.  

ES-6: The World Bank requires Environmental Assessment (EA) of projects proposed for Bank 

financing to help ensure that they are environmentally sound and sustainable, and thus improve 

the decision-making process. This sub-project has triggered the Bank's policy OP 4.01 on 

Environmental Assessment and World Bank Policy on Access to information 2010. This sub-

project ESMP has fulfilled the requirements of the applicable acts, regulations and operational 

policies. 

ES-7: This ESMP report presents the sub-project site-specific baseline data collected for air, water, 

land, biological and socio-economic components of the environment, identification, assessment 

and evaluation of project impacts and preparation of environmental management and monitoring 

plan for mitigation of adverse impacts that may arise due to the proposed project interventions. 

ES-8: After a review of the sub-project information, detailed environmental and social surveys 

were conducted by the Consultant team to collect primary information for the sub-project area. 

The environmental survey focused on the collection of specific baseline information of the sub-

project area including meteorology, air quality and noise assessment, floral species present in the 

area including shaded trees, traffic situation and topography of the area. The area lacks 

biodiversity due to its urban setup and has 759 mature trees along the roads and in parks. The 

ambient air and noise quality presented in the baseline of this ESMP shows that the air quality and 

noise levels meet the required Sindh Environmental Quality Standards (SEQS) limits. The 

residents of the area informed that they are not using groundwater which is slightly saline and 

above the acceptable limits of potable water.  

ES-9: The social survey focused on specific aspects of the sub-project area including health and 

education, infrastructure and utilities, sewerage and solid waste management and the survey of 

land use for baseline data collection and impact assessment based on proposed interventions. 

This step was followed by extensive consultation with sub-project stakeholders.  

ES-10: The screening of the environmental and social impacts of the Boat Basin to Schon 

Chowrangi sub-project was made by using a Rapid Assessment Checklist as provided in the ESMF. 

The screening checklist suggested that environmental and social impacts of sub-project are minor 

and temporary and can be mitigated and managed with indigenous and prevailing civil construction 

measures. 

ES-11: Most of the sub-projects environmental and social impacts will be beneficial such as ease 

of mobility, pedestrian-only areas for the convenience of the general public, rehabilitation of 

Neighborhood Parks with different themes & activities, provision of public toilets, etc. However, 

during the construction phase, there could be potential negative environmental and social impacts 



such as air quality deterioration due to dust and exhaust emissions during construction activities, 

traffic congestion and management due to road closure. There is a slight possibility of 

groundwater quality deterioration due to spills from construction equipment. Inadequate disposal 

of waste material and noise emissions from running of construction machinery may cause public 

nuisance and be considered as potential impacts. 

ES-12: Six (06) mobile vendors will be temporarily shifted to the opposite side of the same road 

for a short period. Alternative sites will be chosen after consultation and consent of the mobile 

vendors. Careful consideration will be done to provide comparable locations with the similar 

business potential to the lost location. 

ES-13: The Grievance Redressal Mechanism (GRM) is also proposed for sub-project 

implementation to cater for all sub-project related complaints. The GRM will address the 

concerns of its stakeholders and protecting the interests of directly and indirectly affected 

beneficiaries. The overall objective of GRM is to make the KNIP Project Implementation Unit 

(PIU) more accessible for project-affected communities, particularly vulnerable groups, and to 

provide a robust system of procedures and processes for rapid resolution of citizen's concerns 

and project-related complaints. The GRM will be accessible to all members of the community, 

including women, senior citizens and other vulnerable groups. Information about the grievance 

redress processes will also be translated into the national language and signboards with contact 

information will be displayed at the construction sites. The Grievance Redress Focal Person 

(GRFP) in PIU will be responsible for providing oversight on the entire GRM process at a strategic 

level, monitoring of complaints management and will have the overall responsibility for GRM. 

ES-14: Consultations were made in the form of Consultative Meetings, Focus Group Discussion 

(FGDs), and In-depth Interviews (IDPs) with the sub-project stakeholders including Local 

Communities / Residents, Traders/Business Owners, Mobile Vendors / Small Carts Owners, 

Government Departments (Local Governments, District Municipal Corporations (DMCs),), 

Karachi Municipal Commission (KMC)), Utility Agencies and Charity Organization. The purpose 

of the consultation was to share sub-project conceptual design with the stakeholders and acquire 

their feedback to incorporate in sub-project interventions (planning and design phase); as well as 

to know concerns related to the sub-project and record their suggestions/recommendations. 

The majority of the respondents appreciated the development objectives and proposed 

interventions as they were not satisfied with the current situation of traffic and infrastructure in 

their areas. The suggestions and concerns of stakeholders were considered and addressed 

through design modifications (where appropriate).The respondents from utility agencies 

emphasized that coordination between the concerned departments and project developers 

should be established during the construction phase. 

ES-15: The sub-project ESMP hard copies will be sent to all institutional stakeholders including 

relevant KMC / DMC offices. A copy of the ESMP will also be available with the contractor on 

site. Before the start of physical works on the sub-project, the executive summary of sub-project 

ESMP will be translated into local languages and communicated to all primary stakeholders 

including government officials, communities/ businesses, transporters in the neighbourhood and 

will be uploaded on the PIU website. 



Gizri Sports Ground 

ES-1: The Government of Sindh (GOS) with the support of the World Bank (WB) is implementing 

the "Karachi Neighborhood Improvement Project" (hereinafter referred to as KNIP). This project 

aims to improve mobility and quality of life for local residents and provide quality public spaces 

to meet citizen’s needs. These include improvement in footpaths, service roads, parking lanes; 

enhancement in food-street with canopies, furniture; connecting streets and green belts.  

ES-2: The Rehabilitation and Upgradation of Gizri Sports Ground is a part of Clifton, 

District South, Karachi and one of the sub-projects of KNIP Phase-II. 

ES-3: The specific interventions under this sub-project, on Rehabilitation and Upgradation of Gizri 

Sports Ground, include rehabilitation of Gizri Ground. This ground will be utilized for sitting 

areas and landscape elements; a football ground within the boundary; Complete renovation of an 

existing pavilion with improved covering for Spectators Sitting; Upgradation of the existing 

pavilion with covering it into the gymnasium for Neighborhood; Team Sitting Area in front of the 

existing pavilion will be demolished and redesigned; New pavilion with allied facilities for players; 

Children play Area for Neighborhood; Sitting Areas, Gazebos and Kiosks; Jogging Track and 

lighting fixtures; Proper Parking space for staff members and visitors; Soft and Hard Landscape 

Elements; Entrance Gate Design. Whereas intervention on Neighborhood Street mainly includes 

lighting improvement in Neighborhood Street. 

ES-4: Sindh Environmental Protection Act 2014 envisages protection, improvement, 

conservation, and rehabilitation of the environment and provides legal cover for action against 

polluters and aims for general awareness of communities. The discharge or emission of any 

effluent, waste, air pollutant or noise in an amount, concentration, or level above the Sindh 

Environmental Quality Standards (SEQS) as specified by the Sindh Environmental Protection 

Agency (SEPA) has been prohibited under the Act, and penalties have been prescribed for those 

contravening the provisions of the Act. 

ES-5: The World Bank requires Environmental Assessment (EA) of projects proposed for Bank 

financing to help ensure that they are environmentally sound and sustainable, and thus improve 

the decision-making process. This sub-project has triggered the Bank's policy OP 4.01 on 

Environmental Assessment and World Bank Policy on Access to information 2010. This sub-

project ESMP has fulfilled the requirements of the applicable acts, regulations, and operational 

policies. 

ES-6: This ESMP report presents the sub-project site-specific baseline data collected for air, water, 

land, biological and socio-economic components of an environment, identification, assessment 

and evaluation of project impacts and preparation of environmental management and monitoring 

plan for mitigation of adverse impacts that may arise due to the proposed project interventions. 

ES-7: After a review of the sub-project information, detailed environmental and social surveys 

were conducted by the Consultant team to collect primary information for the sub-project area. 



The environmental survey focused on the collection of specific baseline information of the sub-

project area including meteorology, air quality and noise assessment, floral species present in the 

area including shaded trees, traffic situation and topography of the area. The ambient air and 

noise quality presented in the baseline of this ESMP shows that the air quality and noise levels 

meet the required Sindh Environmental Quality Standards (SEQS) limits. The residents of the 

area informed that they are not using groundwater which is slightly saline and above the 

acceptable limits of potable water. 

ES-8: Most of the sub-project's environmental and social impacts will be beneficial. However, 

during the construction phase, there could be potential negative environmental and social impacts 

such as air quality deterioration due to dust and exhaust emissions during construction activities, 

traffic congestion and management due to road closure. There are chances of groundwater 

quality deterioration due to spills from construction equipment, fuel, inadequate disposal of waste 

material, possible noise emissions from running of construction machinery, public nuisance etc. 

ES-9: The duration of the sub-project will be as per the contract or agreement. For minimal 

impact on the sports activities, phase-wise construction will be done. As Playground Management 

does not have any sponsorship, they don't have any schedule to play matches. The sports activities 

will continue throughout the time except when there is an intervention required on the whole 

ground i.e., AstroTurf grass laying activity. Player's associations informed that they will design 

their sports activity in such a way that no matches will be played during the execution periods of 

ground-level intervention. During regular matches around 200 to 250 people watch matches 

while in final matches the number raises around 2000 to 3000 spectators. Females usually don't 

participate or watch football matches due to a lack of basic facilities on the ground.  

ES-10: The construction area will be properly cordon-off and a separate/clear route will be 

provided to the players and spectators to avoid any inconvenience/nuisance. Proper banners and 

direction signs will also be displayed for facilitation. All potential environmental and social impacts 

require appropriate mitigation measures and management & monitoring plans which are discussed 

in detail in the environmental and social management plans of the report. 

ES-11: The ESMP also considers the occupational health and safety issues and relevant measures 

while giving especially emphasis on COVID-19 related health and safety aspects. This will be 

ensured through continuous inspection to prevent disease and accidents, raising awareness 

among labour and community, sanitation measures, and emergency response and rescue 

procedures, provision of adequate sanitary facilities, potable water, and garbage bins for workers. 

ES-12: The Grievance Redressal Mechanism (GRM) is also proposed for sub-project 

implementation to cater for all sub-project related complaints. The GRM will address the 

concerns of the stakeholders by protecting the interests of directly and indirectly affected 

beneficiaries. The overall objective of GRM is to make the KNIP Project Implementation Unit 

(PIU) more accessible for project-affected communities, particularly vulnerable groups, and to 

provide a robust system of procedures and processes for rapid resolution of stakeholders 



concerns and project-related complaints. The GRM will be accessible to all members of the 

community, including women, senior citizens and other vulnerable groups. Information about the 

grievance redress processes will also be translated into the national language.  Signboards with 

contact information will be displayed at the construction sites. The Grievance Redress Focal 

Person (GRFP) in PIU will be responsible for providing oversight on the entire GRM process at 

a strategic level, monitoring of complaints management and will have the overall responsibility for 

GRM. 

ES-13: The GRM will be consistent with the requirements of the World Bank Good Practice 

Note on addressing Gender-Based Violence (GBV) as well as local laws including the 'Protection 

against Women Harassment at Workplace Act 2010' to ensure mitigation of community 

concerns, risk management, protection against women harassment at workplace and 

maximization of environmental and social benefits. 

ES-14: Consultations were made in the form of Consultative Meetings, Focused Group Discussion 

(FGDs) and In-depth Interviews (IDPs) with the sub-project stakeholders.  The stakeholders 

included Local Communities including women, Residents, Sports Clubs, Youth Clubs, Playground 

Management / Associations, Mobile Vendors / Small Carts Owners and Government 

Departments. The purpose of the consultation was to share sub-project conceptual design with 

all stakeholders and acquire their feedback to incorporate in sub-project interventions (planning 

and design phase); to gain their consent for carrying out sub-project interventions; as well as to 

know concerns related to the sub-project and record their suggestions/recommendations. All 

respondents expressed that the existing condition of the playground is very poor. Lack of 

infrastructure and inadequate facilities for the spectators were found to be the major issues on 

the ground. The respondents appreciated the development objectives and interventions. The 

suggestions and concerns of stakeholders were considered and addressed through design 

modifications (where required). The respondents from utility agencies emphasized that 

coordination between their departments and project developers should be established during the 

construction phase. 

 

 


