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Introduction 

Karachi Neighborhood Improvement Project (KNIP) believes in inclusive approach for 

implementation of the sub-projects. In this regard, Public Consultation (PC) with stakeholders 

conducted in line with Work Bank’s Operational Policy and Procedures. Stakeholders’ Engagement 

is an integral part for meaningful consultation with the relevant stakeholders. 

Public consultation has taken place to disseminate information about sub-project conceptual and 

final design along with proposed interventions with the stakeholders for their input and 

suggestions, so that the feedback received is addressed at an early stage. This process will continue 

through all stages of the sub-project in order to accommodate stakeholders' aspirations and to 

orient the stakeholders positively towards the project implementation in order to facilitate timely 

completion.  

This report presents the findings of consultations carried out for following sub-projects: 

• Redevelopment of Omar Colony Roads and Neighborhood Improvements of Ibrahim Hyderi, 

Malir 

• Construction of Sports Complex at Star Ground and Neighborhood Improvement in Sherpao 

Colony, Malir District 

The total number of participants of the consultation along with breakdown of target group is 

tabulated below: 

 

 

M F M F M F M F M F M M F

1

Redevelopment of Omar 

Colony Roads and 

Neighborhood Improvements 

of Ibrahim Hyderi, Malir

107 98 0 0 31 6 17 0 13 5 30 8 1 320 206 114

2

Construction of Sports 

Complex at Star Ground and 

Neighborhood Improvement 

in Sherpao Colony, Malir 

District

287 152 36 1 12 14 12 0 9 2 67 0 0 592 423 169

394 250 36 1 43 20 29 0 22 7 97 8 1 903 629 283

44% 28% 4% 0% 5% 2% 3% 0% 2% 1% 11% 1% 0% 100% 70% 31%

Gender Wise % Men 69% Women 31%

Target Group - Total 4

Target Group - % 0%

Gender No. Men 629 Women 283
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The participants in general appreciated the proposed design, however few issues/concerns discussed during 
consultative meeting is provided in table below:  

S. No. Name Category Issues/Concerns Response to Issues/Concerns 

Ibrahim Hyderi, Malir 

1 Ayesha 
Younus  

Resident  She suggested to renovate the 
community hall with basic 
facilities, enabling them to 
conduct meetings, get-togethers 
and other recreational programs. 

The renovation of the community 
hall is part of the interventions for 
the sub-project. 

2 Mehwish 
Nawaz 

IT Instructor  
Baloch Mujahid  

Overall, there are no separate 
toilets for ladies in the community 
hall, so the designs must ensure 
separate provision of female 
toilets. 

The proposed design caters with 
requirement. 

3 Ambreen  Resident  Suggested to include provision to 
lightening in streets/roads, which 
will secure women mobility at 
night time as well.  

The design caters with the 
requirement of proper lighting. 

4 Raheema 
Baloch  

Resident  Suggested CCTV cameras to be 
installed in the playgrounds. 

The design caters with the 
requirement of proper lighting. 

5 Aqra 
Mubarak  

Resident She suggested to rehabilitate the 
existing bus stops in that area to 
ease the movement for the 
women. 

Two bus stops are being renovated 
in the sub-project area. 

6 Sana 
Rizwan  

Resident She suggested more plantation 
and greenery in the area. 

The design caters with the 
requirement and has proposed 
plantation of 750 trees in the sub-
project area 

7 Marvi 
Rajab Ali  

Resident Suggested separate sitting area 
for women in the Baloch Mujahid 
Ground, enabling females to 
watch matches.  

The design caters with the 
requirement and has designated 
separate pavilion for females. 

8 Shakela 
Shaikh  

Resident Suggested separate timings or 
days for females to play in the 
playground. 

The timings can be managed 
through management committee of 
the playground. Basic facilities are 
provided for females in the ground 
to facilitate female players. 

9 Khair-un-
nisa  

Resident Suggested dust bins in the area 
and grounds. 

The design caters with the 
requirement and provisions of 
waste bins included in the BOQs. 

10 Marhaba 
Ahmed  

Resident She suggested to renovate the bus 
stops with separate sitting 
arrangements. 

The provision is already included in 
the design of bus stops. 

11 Ghulam 
Rasool 

Resident- General 
Secretary Baloch 
Mujahid Football 
Ground 

Showed photographs of the 
matches filled with Spectators 
and suggested to have maximum 
utilization of available space for 
visitors. 

The design caters with the 
maximum utilization of available 
space which include 5 pavilions. 
However, the concern is well noted 
and will be considered subject to 
availability of space. 

12 Moham Resident- The playground area shall be The fence/partition could be a 
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S. No. Name Category Issues/Concerns Response to Issues/Concerns 
mad 
Dawood 

Player  provided with a fence/partition, 
restricting spectators to enter 
playground area during matches. 

safety hazard to the players 
therefore suggested to avoid 
placement of fence/barrier to avoid 
any untoward incident/accident. 

13 Zulfiqar 
Ali 

Resident- Player Suggested proper lighting in the 
playground to facilitate night 
matches. Also suggested 
replacement of poles which are 
old and rusted.  

The design caters with the 
requirement of proper lighting and 
replacement of poles. 

14 Zafar 
Baloch 

Player Suggested plantation of trees 
along the proposed roads for 
greenery in the area.  

The design caters with the 
requirement and has proposed 
plantation of 750 trees in the sub-
project area. 

15 Naveed 
Raza 

Resident Suggested to place Monument 
near main gate. 

The suggestion is well noted and 
consider incorporation of 
monument near the main gate. 

16 Bilal 
Khaskheli 

Resident- Ex-Vice 
Chairman,  
UC 27 @ Ibrahim 
Hyderi 

Appreciated the approach of 
consultation.  

He suggested to provide wide 
enough footpaths, so that locals 
could have a safe platform for 
their usual pedestrian movement. 

The design caters with the proper 
footpaths as per Right of Way 
(RoW), which will ensure 
uninterrupted pedestrian 
movement of locals. 

17 Abdul 
Wahid 
Khaskheli 

Resident- Social 
Activist  

He suggested to color the walls 
along the proposed road and 
provision awareness messages 
about promotion of sports 
activities, education and 
protection from drug addiction 
should be painted.  

Appreciated the suggestion and will 
incorporate on available spaces 
through local painters in Ibrahim 
Hyderi. 

18 Awais 
Khaskheli 

Resident- Player Suggested proper lighting in the 
playground to facilitate night 
matches. Also suggested 
replacement of poles which are 
old and rusted.  

The design caters with the 
requirement of proper lighting and 
replacement of poles. 

19 Ihsan 
Khaskheli 

Hyderi Football 
Sports Club 

Suggested to place Monument 
near main gate. 

The suggestion is well noted and 
consider incorporation of 
monument near the main gate. 

20 Rustam 
Khakheli 

Social Activist Suggested to develop public space 
with sitting benches and proper 
lightening in Razai Mohalla near 
Fish Market. 

The suggestion is well noted and 
consider incorporation of public 
space in Razai Mohalla near Fish 
Market. 

21 Abdul 
Karim  

Govt. Employee 
@ Local 
Government  

He suggested plantation of trees 
along the proposed roads for 
greenery in the area.  

The design caters with the 
requirement and has proposed 
plantation of 750 trees in the sub-
project area. 

22 Haseena  Resident  She suggested that the design 
should include street pavers 
which residents claim look neat 
and beautiful. 

The pavers are proposed for the 
footpaths and streets.   

23 Basra Resident- IT She emphasized on the water Rehabilitation of roads/street 
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S. No. Name Category Issues/Concerns Response to Issues/Concerns 
Instructor  
Baloch Mujahid  

shortage issue in the area. include laying of new water 
pipelines which will eventually 
resolve the water shortage issue. 

24 Maryam Resident  Suggested proper lighting on 
streets/roads, which will ease 
women mobility at night time. 

The design caters with the 
requirement of proper lighting. 

25 Rasti Resident  She suggested that there is 
shortage of gas in the area. 

Gas issue is being looked after by 
Sindh Sui Gas Company and beyond 
our scope of the sub-project. 
However, mitigation measures will 
be proposed during construction 
phase to avoid any disturbance in 
supply of gas. 

26 Hawa Resident She emphasized on the poor 
sewerage system in the area, the 
water remains on streets and road 
for several days which hampers 
the mobility of residents. 

The rehabilitation of roads/streets 
caters with new sewerage lines 
which will eventually solve the 
residents problems. 

27 Noora  Resident Suggested that water supply 
system is not satisfactory in the 
area. 

The rehabilitation of roads/streets 
caters with new water lines which 
will eventually solve the residents 
problems. 

28 Kulsoom Resident She highly appreciated the 
subproject, the area where the 
meeting was conducted is in front 
of her residence. She suggested 
the quick implementation of the 
proposed subproject and quoted 
that it will be beneficial for the 
residents of the area. 

Project management team will 
monitor the timely completion of 
the project. 

29 Zakia  Resident  She suggested that there are no 
facilities for girls to play football. 
Team of female football players is 
available but no playground. 

The playground is provided with 
basic facilities for females to 
facilitate them in using the ground. 

30 Naseema 
Wali 
Muham
mad 

Resident  She Suggested that there should 
be intervention of community 
hall, library, Religious Institute in 
the project. 

The community hall is being 
renovated to facilitate family scale 
gatherings. 

31 Rukhsan
a  

Resident  She suggested to improve the 
sewerage system as the rain water 
accumulates for many days and 
hampers the mobility in the area. 

The rehabilitation of roads/streets 
caters with new sewerage lines 
which will eventually solve the 
resident’s problems. 

32 Safiya  Resident  Participant emphasized on the 
intervention of separate place for 
the girls where they can play 
games and participate in sports 
without any insecurity. 

All the interventions as based on 
universal design to facilitate female 
residents of the area. 

33 Razia  Resident She suggested to reconstruct the 
damaged roads and street pavers 
to ease the mobility of the 
residents in the area. 

The design caters with the 
requirements. 
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S. No. Name Category Issues/Concerns Response to Issues/Concerns 
34 Rabia  Resident  She suggested proper lighting on 

streets for the safety purpose. 
The design caters with the 
requirements. 

35 Amna 
Babar 

Resident She emphasized on the addition 
of filtered water plants in the area 
so that the residents can get pure 
and safe water to drink  

The grounds will be provided with 
filtered water. 

36 Nazia Resident She suggested that there is 
shortage of gas in the area. Gas 
pipeline would create an ease for 
the residents in their daily house 
activities. 

The gas issue is being looked after 
by Sindh Sui Gas Company and 
beyond our scope of the sub-
project. However, mitigation 
measures will be proposed during 
construction phase to avoid any 
disturbance in supply of gas. 

37 Tahira  Resident She suggested to have bus stops 
and separate sitting 
arrangements like benches for the 
women in the area. 

The design caters with the 
requirements. 

38 Farzana  Resident She suggested there should be 
more plantation and 
beautification in the area. 

Consultant informed that the design 
caters with the requirements. 

Star Ground Sherpao 

1 Qaim Ali Local Resident He highly appreciated the sub-
project of the Sherpao and 
suggests that the committee of 
people must be available to 
maintain the ground and Park. 

The committee will be constituted 
having representative of local to 
maintain the site. 

2 Jan 
Muham
mad  

Local Resident He appreciated the sub-project 
interventions, however suggested 
the construction activity be 
planned in the manner to avoid 
any disturbance to local houses 
and infrastructure.  

All the activities are planned in the 
open places and ROW of the 
existing roads which is not likely to 
affect any local house or structure. 

3 Muham
mad 
Ibrahim 

Local Resident He appreciated the sub-project 
interventions and suggest 
separated time girls to play in the 
ground. 

The management committee will be 
responsible to allocate time for 
players, however all the provisions 
to facilitate female players are 
provided to facilitate female 
participation. 

4 Ismail 
Shah 

Local Resident He suggested the sub-project 
intervention and suggested to 
plan activities in manner to avoid 
disturbance to residents. 

ESMP is prepared for the sub-
project covering anticipated 
impacts and has suggested 
mitigation measures to avoid 
disturbance to the residents. 

5 Naseer 
Ahmed 

Local Resident He suggested the players/clubs be 
part of the management 
committee. 

The management committee will be 
constituted having participation of 
players/clubs. 

6 Sawab 
Gul 

Local Resident He suggested proper 
maintenance of the sub-project 
interventions after handing over 
to DMC. 

Operation and Maintenance budget 
will be allocated for sustainability of 
the sub-project interventions. 
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S. No. Name Category Issues/Concerns Response to Issues/Concerns 
7 Saba  Resident She emphasized on the 

maintenance of the grounds 
which are included in proposed 
plan of sub-project. 

Operation and Maintenance (O&M) 
is part of the sub-project for the 
sustainability of the project. 

8 Sadaf 
Hussain  

Resident She suggested that the building 
besides the star ground is not 
functional since its construction. 
Either it should be made 
functional as any educational 
institute or should be given to any 
of NGOS for making it of any use.  

This building is not in the scope of 
KNIP projects. 

9 Aliya 
Ashraf  

Resident Suggested to include provision to 
lightening in streets/roads, which 
will secure women mobility at 
night time as well. And proper 
lightening arrangement for 
occasions such as marriages and 
funeral ceremony at night time. 

The design caters with the 
requirement of proper lighting. 

10 Aneela 
Shah  

Resident She suggested that the girls in the 
area are not so open to sports. 
Sports awareness programs 
should be planned for the girls to 
make them active in this field and 
take maximum benefit of the 
sports ground. 

The suggestion and informed that 
all out efforts are being planned to 
provide basic facilities to 
womenfolk in the area to facilitate 
them to watch and play in this 
ground. 

11 Sobia 
Nawaz  

Resident She suggested that there should 
be proper route for locals so that 
they can reach easily without any 
hurdle to the ground. 

The footpaths and access roads are 
included in the sub-project which 
will eventually ease the movement 
in the area. 

12 Syeda 
Zarmina  

Resident She emphasized on the poor 
sewerage system in the area, the 
water remains on streets and road 
for several days which hampers 
the mobility of residents. She 
suggested the sewerage system 
should be made underground.  

The interventions include 
rehabilitation of sewerage system 
along the proposed roads. The 
sewerage lines are proposed to be 
underground to avoid naissance to 
the residents. 

13 Huma  Resident Suggested the timely construction 
and implementation of the 
proposed design of sub-project in 
the area. 

The project management team will 
monitor the project schedule to 
complete the activities within 
stipulated time period. 

14 Iqra 
Fareed  

Resident She highly appreciated the sub-
project and suggested that there 
was lack of any recreational place 
in the area. The family park would 
be very beneficial for the 
residents. 

The interventions are planned to 
improve family scale visitations. 

15 Zareen 
Bano  

Resident She highly appreciated the 
subproject. She was concerned 
about the duration of sub-project 
completion and suggested to 
inform the time duration to all the 
residents of the area so they 

The project schedule will be 
followed for timely completion of 
the project. Alternate routes will be 
suggested during construction 
phase in consultation with local 
traffic police to avoid disturbance to 
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S. No. Name Category Issues/Concerns Response to Issues/Concerns 
should find an alternate route to 
commute.  

the residents. 

16 Tasleem 
Saleem  

Resident She was concerned about the 
entry fee of Benazir Park. She 
suggested that it should be free of 
cost for the residents. 

No entry fee will be charged. 

17 Urooj 
Bukhari 

Resident She suggested that the residents 
should be given responsibility to 
own the grounds and parks and to 
maintain the areas which are 
included in the sub-project 
proposed design. 

The committee will comprise of the 
locals with DMC officials to maintain 
the park and ground. 

18 Miss 
Shama  

Resident She suggested public service 
messages on walls for awareness 
of residents.  

The suggestion is well noted and 
available places will be provided 
with messages for awareness of 
residents. 

19 Nimra 
Shah  

Resident She raised the concerned about 
the drug abuse specially in youth 
due to lack of healthy activities in 
the area.  

The sub-project interventions will 
be beneficial for the youth of the 
area in order to control the drug 
abuse and motivate them to the 
sports and other physical activities. 

20 Bisma 
Rasheed  

Resident She suggested that the team of 
World Bank should arrange an 
awareness campaign for the 
residents before starting 
construction.  

This campaign is part of the 
awareness session to inform the 
residents about their project 
interventions and get their 
feedback as well. 

21 Noreen 
Tayyab  

Resident She emphasized on the 
beautification in the area, she 
suggested that the greenery and 
innovative pathways would 
attract the large number of 
visitors to the parks. 

The project design caters with the 
requirement of planting trees in the 
area. 

22 Sawera  Resident She suggested that the road from 
Hussaini Chowrangi to star ground 
has educational institutes around. 
Therefore, the construction 
timing should be avoided in the 
school hours in order to avoid the 
noise and dust. 

The mitigation measures are 
proposed in the ESMP to avoid 
disturbance during school hours. 

23 Abid 
Khan 

Sports Person He suggested to have 
maintenance budget for the sub-
project interventions.  

The Operational and Maintenance 
budget will be provided for the 
sustainability of the sub-project 
interventions 

24 Naisar 
Shah 

Sports Person He suggested that there should 
not be passage in in between the 
ground which is likely to create 
the problems in the future. 

The passage way is planned in the 
manner to avoid any disturbance to 
the players. 

25 Aamir 
Kareem 

Sports Person Suggested to include provision to 
lightening in streets/roads, which 
will facilitate at night time as well. 
And proper lightening 

The design caters with the 
requirement of proper lighting. 
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S. No. Name Category Issues/Concerns Response to Issues/Concerns 
arrangement for occasions such 
as marriages and funeral 
ceremony at night time.   

26 Arshad 
Khan 

Sports Person He informed that there is a time 
table being followed by 9 Sports 
club practicing in Star Ground. 

This is internal matter and will be 
sorted through the committee to 
facilitate all clubs. 

27 Ibrar 
Ahmed 

Sports Person The design of the Sports Complex 
is very good, appreciated and 
benefit for local Sports person of 
the Sherpao. Suggest timely 
completion of the project as 
currently the club members are 
using Landhi for playing games.  

The project will be managed in 
order to complete the activities 
within stipulated time. 

28 Ramzan Sports Person He suggests that the only one 
person from each club should be 
nominated in Management 
Committee of the grounds or 
sports complex. 

The suggestion is noted and will be 
communicated to the management 
committee. 

29 Abidullah Sports Person He suggests that waive off fees of 
the match on the public ground 
which is collect by DMC. 

The suggestion is noted and will be 
communicated to DMC. 

30 Asad 
Khan 

Sports Person He appreciated the design of the 
proposed sports Ground of the 
Sherpao ground and 
neighborhood area of the 
Sherpao. He suggests that the 
duty of maintenance of the 
ground should be handover to 
local residents and DMC people 
not only DMC. 

The committee to maintain the 
intervention will include local 
representative. 
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Pictorial Evidence 

   
KNIP team welcoming and briefing the participants about proposed designs of the sub-project @ Baloach 
Mujahid Community Hall 

   
Consultants team welcoming and briefing the participants about proposed designs of the sub-project @ 
Benazir Chowk, Omar Colony, Ibrahim Hyderi 

   
Consultants team welcoming and briefing the participants about proposed designs of the sub-project @ 
Lakha Muhalla, Ibrahim Hyderi 

   
Consultants team welcoming and briefing the participants about proposed designs of the sub-project @ 
Sindhi School Muhalla, Ibrahim Hyderi 

  
 

Consultants team welcoming and briefing the participants about proposed designs of the sub-project @ 
Aqsa and Madina Masjid, Sherpao 
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Consultants team welcoming and briefing the participants about proposed designs of the sub-project @ 
Educational Institutions, Sherpao 

   
Consultants team welcoming and briefing the participants about proposed designs of the sub-project with 
Female Groups of Sherpao 

   
Consultants team welcoming and briefing the participants about proposed designs of the sub-project with 
Sports Persons @ Star Ground Sherpao. 

 


