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  Executive Summary 
 

Karachi Neighborhood Improvement Project (KNIP) is a joint initiative of the Govt. of Sindh and 

the World Bank to enhance public spaces, urban roads, infrastructure, mobility, inclusion, and 

access to the market in targeted neighborhoods (Saddar, Malir and Korangi) in Karachi. It 

is a four-year project which commenced in July 2017. The three major components of the project 

are:  (1) Public Space and Mobility Improvements in Selected Neighborhoods; (2) Support to 

Improved Administrative Services and City Capacity Development; and (3) Support to 

Implementation and Technical Assistance.  

 

Consultation with stakeholders is a mandatory requirement of the KNIP.  In this regard, a session 

was arranged with civil society and academia representatives on Wednesday, October 17, 

2018, at Marriott Hotel, Karachi. 

 

The proceeding of the session commenced with Tilawat-e-Quran followed by the introduction 

of the participants. After that, Mr. Nazeer Ahmed, Deputy Project Director KNIP, welcome the 

participants and Mr. Fuad Malkawi, Team Leader KNIP,  World Bank, explained the purpose of 

the meeting.  

 

PIU consultants gave the presentation on the overview of KNIP and progress of the project till 

date, Environmental and Social Safeguards of KNIP, Gender Integration under KNIP and 

Information and Communication Plan of the project.  

 

After the presentations, group discussion took place. Mr. Ahmed Shah (President Art Council) 

Mr. Arif Hassan (Architect), Ms. Yasmeen Lari (CEO, Heritage Foundation Pakistan), Ms. Marvi 

Mazhar (Architect), Mr. Arif Bilgaumi (Architect), Dr. Noman Ahmed (Dean, Faculty of 

Architecture and Management Sciences, NED University),  Amber Ali Bhai (General Secretary, 

SHERI), Zain Mustufa (Architect), Father Marioa (Rector, Saint Patrick’s Cathedral) and Mr. 

Joshua Ranel (Associate, Saint Patrick’s Cathedral) shared their views and asked questions about 

KNIP. Mr. Fawad Malkawi (Team Leader, KNIP, WB) and Mr. Nazeer Ahmed (Deputy Project 

Director, KNIP) also spoke and replied the queries of participants.  

The main issues which were discussed were i) consultation with stakeholders ii) preservation of 

heritage sites iii) operation & maintenance of KNIP initiatives, iv) traffic management, v) 

renovation of lanes and bi-lanes within the sub-project areas, vi) lack of spaces for pedestrians to 

walk ii) promotion of cycling culture viii) non-existence of institutional mechanism for 

implementation of laws and ix) reasons for malfunctioning of Government Institutions were also 

discussed. Another important issue that identified was lack of space in Saddar for the community 

and religious activities due to the plantation.  

Participants recommended some strategies for the betterment of KNIP as well as the city which 

are mentioned below:  

(a)The internal infrastructure of Korangi should also be rehabilitated as only construction of roads 

is not enough;  
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(b) Saddar area needs several strategies for      improvement, especially for traffic management; 

(c) The government and the World Bank should take initiatives to save heritage sites and if they 

are unable to do so, the citizens of Karachi should come forward to preserve them;  

(d) A “Design Consultation Panel” should be formed to improve/suggest designs by the 

relevant stakeholders;  

(e) Institutional arrangements should be made for sustainability of development projects and all 

stakeholders should not only take ownership of those institutions but also ensure that their voice 

are heard in those institutions  

(f) During the construction of roads, the provision of cycling paths should be ensured to promote 

a cycling culture   

(g) Replace the word “Piazza” with a word which should be suitable for our local context and 

culture. 
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Introduction of Karachi Neighborhood Improvement Project 

(KNIP) 
 

Karachi Neighborhood Improvement Project (KNIP) is a World Bank supported initiative of the 

Government of Sindh to enhance public spaces, urban roads infrastructure, mobility, inclusion, 

and access to the market in targeted neighborhoods (namely Saddar, Malir and Korangi) in 

Karachi. It is a four years long project which started in July 2017.  The project has the following 

three major components:  

 

1. Public Space and Mobility Improvements in Selected Neighborhoods  

2. Support to Improved Administrative Services and City Capacity Development  

3. Support to Implementation and Technical Assistance  

 

 

Rationale of Meeting with the Civil Society 
 

Involvement of all relevant stakeholders is an essential requirement of KNIP in all its project 

related matters. A consultative session was held on Wednesday, October 17, 2018, at the 

Marriott Hotel, Karachi. 
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Session Proceedings 
 

The session (Please see Appendix A for Agenda) started with Tilawat from the Holy Quran 

followed by a brief introduction of the participants (Please see Appendix B for the list of 

participants).  

 

Mr. Nazeer Ahmed, Deputy Project Director KNIP, welcomed the participants.  Mr. Fuad 

Malkawi Team Leader KNIP, World Bank explained the purpose of the session, after which the 

PIU consultants gave the following presentations: 

 

 

Overview of the KNIP & Progress of Year 1 
 

Mr. Tariq Ahmed Rind, Urban Planning and 

Design Specialist-KNIP, gave a presentation in 

which he gave an overview of KNIP and the 

project progress of year1(Detailed 

presentation is attached as Appendix C). 

 
 

 

 

Environmental Safeguard of KNIP 
 

Ms.Bina Riaz, Environmental Specialist-KNIP, 

gave a presentation on Environmental 

Safeguards of KNIP (Detailed presentation is 

attached as Appendix D). 
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Social Safeguard of KNIP  
 

Mr. Kashif Afzaal, Resettlement Specialist-KNIP, 

gave a presentation on Social Safeguards of KNIP 

(Detailed Presentation is attached as Appendix 

E).  

 
 
 
 

 
 

Gender Integration within KNIP 

 

Ms. Uzma Bano, Gender Specialist-KNIP, 

informed participants about Gender related 

initiatives in KNIP. She also informed participants 

about the Gender Action Plan (GAP) of the 

Project (Detailed Presentation is attached as 

Appendix F).  

 

 
 

Information and Communication Under 

KNIP 
Ms. Sunayna Ismail, Communication Specialist-

KNIP, informed participants about various 
communication modes of KNIP. She also explained 

the Grievance Redressal Mechanism (GRM) of 

KNIP. (Detailed Presentation is attached as 

Appendix G).  
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Group Discussion and Recommendation by Participants 
 

Mr. Ahmed Shah (President Arts Council) 
Mr. Ahmed Shah showed satisfaction with work done in the Arts Council. He highlighted that 

initially there were many hurdles, but it has been resolved with the support of the PIU team and 

Contractor.   

 

                                                                              

Mr. Arif Hassan (Architect)  
Mr. Arif Hassan shared his views about i) 

Korangi, Saddar, ii) Operation & 

Maintenance (O&M) of the project 

interventions and iii) stakeholder consultation.  

 
Korangi 

He appreciated that finally Korangi roads 

especially those in the Ibrahim Hyderi area are 

being  focused on for restoration as they are 

very important roads. However, he showed his   

                                                                        reservations that these roads are getting                                                                           

repaired with WB loan and said,  

 

“This should have been done by the Sindh Government ages ago”  

 
Recommendation:  

⮚ He advised that internal infrastructure of Korangi also need to be rehabilitated as only 

construction of roads are not enough.  

 
Saddar 

He said that the problems of Saddar are not isolated as it is comprises very vast area of Karachi.  

It has links with many important roads of the city such as Shahrah-e-Faisal, Groumandar, the 

Port area and Railway Yard. Most importantly, many heritage buildings are also located in 

Saddar and now three BRT lines are also being constructed in this area. He shared his concern 

about major changes in Saddar and said, 

 

“1030 buildings of 20 to 50 floors are under construction or plan to be constructed.” 

 

He further added that according to the design there is zero displacement in Saddar, but he is 

skeptical about it. 
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Recommendation 

⮚ He said the area needs several strategies for improvement, especially for traffic management. 

 

Operation and Maintenance (O&M) 

He emphasized the long-term arrangement for O&M of KNIP interventions and said,  

 

“In the past, many constructions have been done by WB but due to unavailability of 

O&M systems, they got ruined, as they never happened. The government did not have 

funds to maintain the initiatives.” 

 
Stakeholder Consultation 

He shared his concern about stakeholder consultation in Saddar and said, 

 

“In Saddar, there are 6682 registered shops, 4000 plus hawkers, and 2000 plus small 

encroached shops.  I do not know who you talk to but you did not talk to the 

Shopkeepers’ Association as I am in touch with them.” 
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Ms. Yasmeen Lari (CEO Heritage Foundation Pakistan) 
 
Ms. Lari appreciated the KNIP project and said that she attended the Saddar launch event and 

visited the KNIP office in the past. 

She said that the presentations 

given by consultants today are 

indeed impressive and the 

concept of the project is very 

good as every city goes through a 

transformation. However, she 
showed some concern about the 

missing aspect of heritage sites by 

saying:   
 
“At the launch, neither the CM 

nor the WB head said a single 

word about heritage. Karachi 

has a special character and 

soul due to the presence of heritage buildings. There are1600 heritage buildings in Karachi 

which are listed and notified by the Sindh Govt and most of them lie in the Education and 

Cultural zone. These buildings are in real danger and if we do not preserve them, after 5 

years there will be no heritage buildings in Karachi as the developer mafia is active and 

demolishing heritage buildings and constructing multi-story buildings in their place.” 

 

Recommendation 

⮚ She requested the government and WB to take initiatives to save the heritage sites and if they 

are unable to do so, the citizens of Karachi should come forward to preserve them. 

 

Marvi Mazhar (Architect) 
 
Ms. Marvi highlighted two 

concerns, which were i) the 

ignorance of heritage sites and ii) 

not sharing the KNIP design 

information with relevant 

stakeholders. She informed that 

Ms. Lari had shared the concern 

regarding heritage sites. 

Regarding information sharing, 

she said,   

 

“In your presentations, you 

said the stakeholders were 

consulted but nobody 

approached us. We are all working for the improvement of the city, hence the data and 

information should be shared with us (stakeholders). We are documenting data in an area 
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of Old Town from encroachment point of view from Civil Society’s point of view. We are 

also looking at how footpaths are working, how buildings were constructed and how public 

spaces are working, but none of this information is being utilized. I haven’t seen any 

researcher come and talk in that area (Old Town). In the presentation whatever has been 

told, we were not part of it. There are four other organizations that are working in the 

city and we are aware of their work. Habib University is working extensively on 

cartography.” 

 
Recommendation:  

⮚ She requested to establish a “Design Consultation Panel” to suggest design by the 

relevant stakeholders.  

 
 

Mr. Arif Belgaumi (Architect) 
 
Mr. Belgaumi highlighted two issues faced by the city i.e,  i) a lack of incentives for the preservation 

of heritage buildings and ii)  a lack of space for pedestrians.   
 

Lack of Incentives for Preservation of Heritage Buildings 

He said that one of the reasons for the demolishment of heritage buildings is a lack of incentives 

given by the Govt to the building owners to preserve them. When builders offer an attractive 

amount of money to the owners the latter get impressed and allow builders to demolish their 

buildings, which are of heritage importance. 

 

Lack of Space for Pedestrians 

Regarding Lack of Space for pedestrians, he said, 

 

“Whenever a flyover or road is constructed, the sidewalks are either demolished or 

reduced, which create problems for pedestrians as in Karachi since the number of drivers 

are lesser than the number of pedestrians.” 

 Recommendation 

⮚ He said that the culture of cycling is growing in Karachi and people are using cycles for 

commuting to their workplaces. Therefore, during construction of roads, the provision of cycling 

paths needs to be ensured to promote the cycling culture.   
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Dr. Noman Ahmed (Dean, Faculty of Architecture and Management Sciences, NED 

University) 
 

Dr. Noman remarked that he is familiar with the KNIP since its inception and projects such as  

KNIP should not be proposed as a stand-alone project but there should be a larger platform to 

give have a lasting impact on these types of projects.  He further commented that KNIP should 

also address the major issues of Karachi as many of these issues have a great impact on KNIP 

project sites.   

He highlighted many issues such as i) isolated project for the development of Karachi, ii) reasons 

for malfunctioning of Govt. Institutions, iii) densification in Saddar and iv) unavailability of 

institutional arrangements for implementation of heritage laws.  

 

Isolated Project for the development of Karachi 

He said that the experience of the city shows that many isolated projects were initiated for the 

city by the Federal Govt. and Provincial Govt. in collaboration with international financial 

institutions. All these projects had their own impacts on project sites as well as beyond project 

sites. There was also an isolated attempt to launch a comprehensive "Karachi Urban Plan 

2030”.   

 

Explore the reasons for malfunctioning of Govt. Institutions 

 He discussed reasons for the failure of past development projects and said, 

“There are many expectations not only from those institutions that implement these 

types of project but also from those institutions which evolve as a result of these project. 

The past experience shows that these institutions did not fulfill the associated 

expectations from them not only in Karachi but as well as in Pakistan overall. Probably, 

great consultations process is needed to find out the reasons for malfunctioning of these 

institutions and to explore the overall dynamics due to which these institutions were 

unable to perform.” 

Densification in Saddar 

Regarding densification in Saddar, he said that densification is taking place in Saddar not for 

benefiting people but for profit.  

The non-existence of Institutional arrangements for implementation of Heritage 

Laws  

He shared that Heritage Laws exist in Pakistan but there is no institutional arrangement for 

implementation of these laws, as a result, counterpart get the benefit and demolish heritage site 

and construct high-rise buildings instead. He emphasized on the importance of consultations for 

proper implementation of the Heritage Laws.  
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Recommendation 

⮚ Institutional arrangements should be made for sustainability of development projects and all 

stakeholders would not only take ownership of those institutions but their voices should also 

be heard in those institutions.  

 

Amber Ali Bhai (General Secretary, SHERI) 
 

Ms. Amber appreciated the KNIP project and suggested to improve lanes and bi-lanes as well.  

She said, 

“Until these lanes will not become part of the project, the result of the project will not 

be fruitful, and the overall neighborhood cannot be improved because focusing on 

making main streets fancy is not enough.” 

She raised the following questions regarding the safeguarding of trees and plantation: 

❖ What is the plan for the protection of existing trees in Saddar? 

❖ Is there any mapping of these trees?  

❖ Any plan for further plantation in Saddar? If yes, then what type of trees?  

❖ If any mature tree needs to be relocated, what is the mechanism for that?  

❖ Is there any mechanism for coping with climate change? 

 

Zain Mustafa (Architect) 
Mr. Zain identified the following gaps within KNIP:  i) A lack of protection of animals, ii) 

substitutions of the word ‘Piazza’ and iii) lack of service sensitivity. 

Protection of Animals 

He commented that there were no safeguards for animals within KNIP. There are many pye-dogs 

in Saddar and Ibrahim Hyderi and there should be a mechanism emplaced for their safety.  
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Substitutions of Word Piazza 

He pointed out that the word “Piazza” is 

neither relevant to the local context nor used 

in the terminology of architecture. This word 

must be replaced with any locally sensitive 

word.  

 

 

 

 

Lack of Service Sensitivity 

He remarked that there is a lack of service sensitivity within KNIP and said,   

"There should be a focus on an ecosystem and giving soul and sensitivity to the KNIP 

interventions, which currently seem missing.” 

 

Father Marioa (Rector, Saint Patrick's Cathedral) 
 

Father Marioa discussed i) preservation of heritage buildings, ii) traffic management issues in 

Saddar and iii) kidnapping of children.  

Preservation of Heritage Buildings 

He commented that Saddar is a very 

unique area. It has many heritage 

buildings, some of which are 145 years 

old. The Saint Patrick's Cathedral and 

Mama Parsi schools are more than 150 

years old. The preservation of these 

cultural sites does not simply involve 

painting them, but there should be a 

unique way to protect them for a long-

term basis. 
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Traffic Management Issues in Saddar 

Regarding traffic management issues in Saddar he said,  

“Those who are born in Karachi know that Saddar was not congested 50 years ago but 

now the situation is worse. You cannot come during peak hours in this area. There is a 

lot of pollution and traffic congestion.” 

He raised the following question:  

❖  What is your plan for traffic management in Saddar? 

Kidnapping of Children   

He further highlighted the issue of children’s kidnapping in the city and said there are many 

schools in Saddar and raised the following question.  

❖ How are you going to protect children and women? 

 

Mr. Joshua Ranel (Associate Saint Patrick's Cathedral) 

 

Mr. Joshua highlighted two major issues in Saddar i.e i) lack of space due to plantation activity in 

Saddar and ii) traffic congestion. He also advised for the placement of women police on the roads 

for the safety of women and children. 

 

He highlighted this issue and said,  

“People are coming in Saddar area and doing plantation on available land. It is a good 

activity, but we also need space for our community events and perform religious 

activities.” 

Placement of women police on roads for the safety of women and children:   

He said that these days the kidnapping of children and snatching of women’s purses are quite 

common in the city. He suggested the placement of women police for the safety of children and 

women on roads.   

  



18 
 

 

Mr. Fawad Malkawi (Team Leader, KNIP, WB) 
 

Mr. Fawad thanked all the participants for their valuable input in the session. He shared his views 

from two perspectives as an Urban Planner and  a WB official. 

Urban Planner 

He commented that as an Urban 

Planner he agreed with all the 

participants’ comments. The city 

needs proper planning to resolve the 

issues it faces and constructing roads 

is merely not enough. Karachi is 

unique but its’ development issues 

are the same as any other big city in 

the world.  There is a need for 

proper planning, human resources 

and institutional capacity building to 

improve the city. No donor can 

change the situation of the city and it is imperative that the city should have its own development 

plan. He said since he has been in Karachi, he has been asking for a comprehensive city 

development plan. 

WB Official 

He said that as a WB official he ensures all the participants that all the financial resources of KNIP 

will be utilized properly along with WB social and environmental safeguards. He further added 

that KNIP is small intervention. It is not transforming the city due to its limited scope but 

contributing to transforming the whole city. He also said that he inquired about the per capita 

share of public space in Karachi and has not an exact number but was informed that it is 

exceptionally low. He said the World Bank is back in Karachi after 20 years and it will work in 

the future as well but first would like to see the outcome of this small intervention, namely the 

(KNIP). 

Regarding restriction on the involvement of heritage sites in KNIP he said, 

"Now I would like to talk about one of the most important elements, which is why 

heritage sites are not included within KNIP? I asked what the categorization is of a 

heritage site? We don't want to be like those organizations which do more harm during 

development. We want development to benefit, which is why we are more sensitive 

about heritage sites. It doesn't mean that we will not work on heritage sites in the 

future.” 

Regarding stakeholder consultations he said,  

“It is an essential process of WB working mechanism and it must be done.” 
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Nazeer Ahmed (Deputy Project Director -KNIP) 
 

Mr. Nazeer thanked all the participants for not only attending the important session but also 

actively participated in 

discussions. He informed the 

participants that KNIP is the first 

project which focuses on 

enhancing public spaces in 

Karachi. He also pointed out that 

before KNIP, there has been no 

project initiated by the 

government to enhance public 

spaces and it is a very small scale 

intervention. He talked about 

stakeholder consultations, the 

safety of heritage sites, operation 

& maintenance, reserved lanes 

for cycling and social and 

environmental safeguards. 

 

 

Stakeholder Consultations 

Regarding stakeholder consultations, he informed the participants that all the proposed 

interventions in year One have been done after extensive consultations with stakeholders. These 

consultations are not only done by ESMP consultants but PIU individual consultants as well. These 

consultations were done with KMC, DMCs, local communities, and other relevant institutions. He 

promised that KNIP would be more conscious in year two of all the interventions that  will be 

proposed after consultations with the relevant stakeholders as it is a continuous process. He 

further added that a “Design Consultation Panel” as suggested will be established to improve 

the designs of sub-projects. Beside this, a “Stakeholder Fora” will also be established to do 

regular consultations with all relevant stakeholders. 
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Safety of Heritage Sites 

Regarding the safety of heritage sites, he ensured that they were 

 taking all the measures in this regard. He shared an experience with participants and said,  

"We are extremely sensitive towards our heritage sites. We protect heritage sites during our 

work and have also made the revision to our design to protect a heritage site. We are 

working with the Heritage Department and no PCR listed site will be damaged.” 

Operation and Maintenance (O&M) 

Regarding O&M, he pointed out that they have been working towards the development of a 

mechanism of an O&M within KNIP interventions and coordinating with DMC and KMC in this 

regard.  

Reserved lanes for Cycling 

Regarding reserved lanes for cycling, he highlighted that they have reserved three lanes for 

cycling to promote the culture of cycling in the city.  

Social and Environmental Safeguards 

He said that the PIU is taking strong steps for the implementation of WB Social and Environmental 

Safeguards. PIU is also in coordination with SEPA.   
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Conclusion 
 

Overall, this consultation was very thought-provoking in which all the relevant stakeholders 

shared their concerns related to KNIP. The main issues which discussed frequently were i) 

consultation with stakeholders ii) preservation of heritage sites iii) operation & maintenance of 

KNIP initiatives and iv) traffic management. Beside this, v) renovation of lanes and bi-lanes within 

the sub-project areas vi) lack of spaces for pedestrians to walk vii) promotion of cycling culture 

viii) non-existence of institutional mechanisms for implementation of laws and ix) reasons for 

malfunctioning of government institutions, were also discussed. 

One of the important issues that was identified was a lack of space due to the plantation in Saddar 

for the community and religious activities. It is an important point which usually is ignored during 

the plantation drives. 
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Recommendations At A Glance 
 

⮚ The internal infrastructure of Korangi should also need to be rehabilitated as only the 
construction of roads is not enough. 
 
 

⮚ Saddar area needs several strategies for its improvement, especially for traffic management.  
 
 

⮚ The government and the WB  should take initiatives to save heritage sites and if they are 
unable to do so, the citizens of Karachi should come forward to preserve them. 
 
 

⮚  A “Design Consultation Pannel” should be formed to suggest designs by the relevant 
stakeholders. 

 

 

⮚ Institutional arrangements should be made for sustainability of development projects and 

all stakeholders must not only take ownership of those institutions but their voices should 

also be heard in those institutions.  

 

 

⮚ During construction of roads, the provision of cycling paths should be ensured to promote a 

cycling culture. 

 
 

⮚ Replace the word “Piazza” with a word which is suitable for our local context and culture. 
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